Technology Change Package 

(Revised May 1, 2008)
Technology options and ideas for implementation within your organization.

Implement secure email system as a connectivity platform for improving health care 
· Patient and provider email in a HIPAA compliant format

(Krptiq server available through this grant)
· Transfer data that might otherwise be mailed or faxed using Microsoft Word standardized templates 

(e.g. referral forms)
· Utilize full version of Adobe to create PDF files so that you can print and send as an attachment 
· E newsletter to educate and connect with patients

      Utilize e-Prescribing
· Initial prescriptions and refills - Recommended:  Dr. First (www.drfirst.com) 

Implement Problem Knowledge Couplers software for clinical decision support (www.pkc.com) 
Promote use of online personal health record (PHR) for patient self-management support

MyOnLine Health (EMHS) affliated with Cerner PowerChart Office
www.myonlinehealth.com
iHealthRecord affiliated with AMA





www.ihealthrecord.org
How’s Your Health online survey





www.howsyourhealth.org
Telehealth – many systems have affiliated PHRs 

Use ePocrates for drug management
Utilize and promote web portal WhatYouDoMatters.org as a community resource for patients and providers
Implement a Registry for patient population management and reporting for pay for performance programs 
Improve core and supporting work flow processes that are key to transferring patient data   

     Pharmacy Remote Order Verification

Medication reconciliation (Inpatient and Outpatient including area pharmacies and PCPs)

Email SNF to providers with E Signatures

Common patient data set/Continuity of Care Record

Supply Ordering Online—Home Health

Fax Server use
Improved communication between PCPs and specialists

Better access to hospital EMR, physician, long-term care

Address security issues with increased access

Standardization of access (IDs) MPI

Data exchange server to eliminate faxing

Specific ideas from Year 1 participants that would improve the efficient and effective transfer of patient data:
	Organizational Team
	Topic
	Ideas

	Long-Term Care
	Faxing Data (prefer secure email)
	Eliminate faxing of patient data (use scanner and secure email to exchange data)

	
	
	If used, set up maintenance system for fax machines so they work when needed.

	
	
	Inefficient Data Access via fax of Discharge-Referral info to Home Care Agencies – Encourage secure email use with scanner

	
	
	Documents received via fax are not clear – Use secure email

	
	Electronic Data Interface
	Set up system with electronic record vendor to address problems when record does not serve identified needs.

	
	
	Work with IS dept. to see if early morning access to “help desk” before 8 a.m. can be arranged.  Currently problems require manual registration and data entry later, duplicate efforts.

	
	
	Develop interface between our electronic record and that of MD/hospital

	
	Communication w/Families of Patients/POA
	E-mail families about Residents finances

	
	
	Communication with Pt/family offer Data

	
	
	Access to POA Documents/Living Will once scanned could be placed on network

	
	
	E-mail family that Residents financial accounts are low to get replenished 

	
	Data Access
	Promote the scanning of data for improved ease of appropriate sharing

	
	
	Accuracy of admission info of patient received

	
	
	Create system to allow data to be accessible in your facility

	
	
	Data access via internet (ePocrates) at each station for MD/nurse reference re:  Medicare part D Plans

	
	Secure E-Mail Access
	E-mail info to Home Care, Doctors, DME, Pharmacy as well (scanner is important to facilitate this)

	
	
	Make sure orientation and training to secure email use is complete and thorough.



	Primary Care
	EMR
	Have Lab reports and other reports go directly to EMR

	
	
	We need logician at HCHC – Work with leadership to obtain 

	
	
	Implement voice recognition to EMR to improve efficiency

	
	
	Pharmacy and electronic systems of ordering of filling scripts 

	
	
	e-mail, fax, directly our of EMR

	
	Connectivity
	Improve courier system

	
	
	We need order’s module @ AFP

	
	
	Direct printing into offices of Diagnostic Testing Results

	
	
	Update:  Phone #, Fax #, E-Mails as many are out of date.

	
	
	Obtain Voice Mail to facilitate communication

	
	
	Decrease number of phone calls from home nursing by communicating via secure email patient concerns to office instead of calling

	
	
	Engage patient to carry his own copy of medical record to appointments, but still send them by other means: fax, secure email, snail mail.

	
	
	Work with transcription service to see if prioritization can occur to get items when needed.

	
	E-Mail
	We need a secure E-mail within TAMC to transfer patient information. Use encrypted e-mail to send/exchange info w/practices that have EMR/Scanning

	
	
	Use email to answer patients email questions

	
	
	Patients could e-mail requests or problem so they do not have to call office

	
	Hardware
	Decentralize and/or get more printers at AFP to make document retrieval more efficient

	
	
	Portable/Tablet computers with WiFi or Blue Tooth at AFP to improve provider efficiency

	
	
	Get a Scanner

	
	Protocols
	Improve ease of access to records if listed as PCP without record of individual

	
	
	Implement the standard that is followed by all practices to transfer records Re: Record of Individual and transfers within TAMC system

	
	
	Set up protocols with specific written requirements for referrals

	
	
	Develop a protocol for management of patients not attending referral appointments


	Organizational Team
	Topic
	Ideas

	Home Health Agencies
	CMS/Regulatory Obligations
	Be able to interface (send/receive) record requests electronically with CMS

	
	
	Use secure email to manage plans of care with MeCare, BEAS forms, and MECare Hospice forms.

	
	Education
	Set up web based patient teaching materials

	
	Internal Communications
	Create a better process for electronically sharing information to caregivers who are on paper within our own agency.

	
	
	Share information electronically from clinical supervisors who do intake for their specific areas with the other business areas.

	
	Physical Therapy Communication
	Share our cover sheet info with client on discharge from our agency.

	
	
	Transmit DME / billable items within our own agency electronically to billing accounts receivable department.

	
	Telemedicine
	Utilize more TeleMed within our agency.

	
	
	Develop a telemonitoring program and a link to share with referring UD.

	
	
	IT upgrade to ensue confidence of Protected Healthcare Information

	
	
	Utilize “E” signatures for plans of care and other applications.

	
	External Communication 
	Use electronic means to gather better information on current medications.

	
	
	Referral process – Establish electronic templates to obtain needed information to admit to our service and improve care for patients.

	
	
	Develop a quick and efficient way to check a client’s diagnosis list on referral.

	
	
	Use electronic means to share information with PCP’s re: doctor’s orders, results of doctors visits, etc. as well as an easier way to update PCP’s and other care providers with our electronic medical record.

	
	
	Develop an efficient process for labs to be checked via email on our clients.

	
	
	Have an electronic means to be able to tap into information in other healthcare organizations like Hospice, Pharmacy, DME companies, etc.

	Priorities:

1) Email CCR like info w/ referral sources.

2) E-signature, Orders, plans of care.



	Specialty Practices
	Secure Internal Email
	Email messages to book minor procedures at the office.

	
	
	Email to Operating Room to book Surgery

	
	
	Be able to do applications for admissions online to admitting office and DSU office.

	
	
	Electronically do referrals for Gastric Bypass, Psych eval, dietary eval, sleep study, pulmonology.

	
	
	Email dr’s admission orders.

	
	
	Develop better systems to be able to check the status of dictation.

	
	Inside and Outside Email
	Email physical therapy orders and referrals.

	
	
	Email info to referring providers for pt information.

	
	
	Email order for VNA/PHN for Home Health Services.

	
	Outside Email
	Email patient registration forms to patients before visits and reminder appts.

	
	
	Email pharmacy Rx refills

	
	
	Patient calls pharmacy for refills and pharmacy will either Email or fax providers for signatures.

	Hospitals (TAMC)

Hospitals Cont’d (TAMC)
	Communication Internal
	Re-evaluate releases to assess the impact of sharing information electronically and streamline to prevent duplication.

	
	
	Assess whether discharge information is being sent expeditiously and whether electronic tools can facilitate. 

	
	
	Assess process and impact of work flow changes

	
	
	When an organization or agency request specific information we question why they need it. Clarify why the additional information is needed, share with staff so we don’t have to ask the questions. ( involves Home Health Agencies)

	
	
	Promote providers using Outlook.

	
	
	Evaluate work flows in transfers between Acute Care facilities to reduce redundancy and streamline.

	
	
	Monitor and educate internal email communication for productivity within each dept. i.e.…. Distribution lists, scheduled performance evaluations, communication of scheduled work.



	
	Technology (PDF) & Email
	Use PDF to cut down on turn around time by elimination of photo copying, mailing, and dealing with workers compensation and insurance disability paperwork.

	
	
	Secure email patient documents to providers when requested for patient care.

	
	
	Train staff to use PDF Adobe.

	
	
	More effectively use secure email.

	
	
	Use adobe acrobat to secure documents so they cannot be manipulated.

	
	Scanner
	Pharmacies and Primary Care Physician office frequently request additional information because it is not clear.  Use scanners to make better copies that can be transmitted by secure email.

	
	
	Assess scanning abilities within system. Most new photocopiers have the ability to scan documents directly to PDF format.

	
	
	Use secure email transfer information from MediScribe to requesting organizations.

	
	e-Prescribing
	Assess effective use of ePocrates, Personal Digital Assistants or MicroMedx

	
	
	Explore and compare drug lookups and identify end users.

	
	Get Patient Input
	When creating a plan include the patients ideas (ex. survey their needs/role/interests) to obtain buy in.

	
	
	Importance of not losing human factor with technology.

	
	
	Assess use of PowerChart drop down medication list can it connect to CCR, problem list, to facilitate better communication.

	
	
	Use technology standards from both federal and state regulations. Be consistent.

	
	
	Comply with privacy and security standards.

	
	
	Define how the project will be managed. Estimate, project cost, staff resources required to implement the project and required ongoing support.


