Glossary of Terms
Action Period




Time between Learning Sessions when teams work on improvements within their organization.
The teams are supported by Collaborative faculty/staff.
Goal

The expected results of an improvement process that are written, measurable, and time-sensitive statements.
Entire Collaborative in support of the mission; each team develops measurable goals. 

Change Concept
Some Change Concepts Are:

Eliminate Waste 

Change the Work Environment

Manage Variation

Improve Work Flow

Enhance the Customer Relationship
Design Systems to Avoid Mistakes

Optimize Inventory 

Manage Time



Focus on Service
Care Model  (Chronic Care Model)
The Care Model identifies the essential elements of a health care system that encourage high-quality chronic disease care.  These elements are the community, the health system, self-management support, delivery system design, decision support and clinical information systems.  The model can be applied to a variety of chronic illnesses, health care settings and target populations. The bottom line is healthier patients, more satisfied providers, and cost savings to the healthcare system. (http://www.improvingchroniccare.org/)
Decision Support
Methods used to have information available to enable patients and providers to make informed choices about optimal care.  This includes the use of evidence from the medical and health services literature, education of providers and the interactions between specialists and primary care providers.
Delivery System Design
How care is provided to patients including the types and roles of the provider team, and the types of appointments and follow-up techniques used by the practice to ensure good care.  The most commonly used method is a planned chronic care visit.  Innovations include group visits. 
Implementation
Taking a change and making it a permanent part of the system.  A change should be tested first and then implemented throughout the organization. 
Learning Session
A one or two-day meeting to engage participants and faculty about key changes in a particular topic of interest.  Teaching and learning philosophy:  new knowledge, skills, and resource materials to support immediate changesfor process improvements.
Measure
An indicator of change.  Key measures should be focused, clear, and reportable.  A measure is used to track the delivery of proven interventions to patients and to monitor progress over time.  Contains a numerical component.
Model for Improvement
An approach or tool for process improvement which helps teams accelerate the adoption of proven and effective changes.


What are we trying to accomplish?



Goal

How will we know a change is an improvement?


Measure
What changes can we make that will result in improvement? 
Changes
Organizational Team
The group of individuals, usually from multiple disciplines, who drive and participate in the improvement process.  A core team of three individuals attend the Learning Sessions, but a larger team of six to eight people participate in the improvement process in the organization. 

Process Change
A specific change in a process within the organization.  This is more focused, more detailed and describes what specific changes should occur. 

PDSA Cycle
A component of the Model for Improvement which involves testing changes on a small scale before full implementation…..a quality improvement tool.

Plan – a specific planning phase;
             Do – a time to try the change and observe what happens;
Study – an analysis of the results of the test;
Act – devising next steps based on the analysis. 

Run Chart
A graphic representation of data over time and known as the “line graph”.  This is very effective for displaying data in process improvement projects.  
Self-Management Support 
Patients are provided with ongoing efforts to assist them in learning to live with a chronic illness. This includes goal setting, identification of barriers and challenges, personalized problem solving and follow-up support.

Spread
The intentional expansion of the number and type of patients, units, or organizations using the changes.  
Stakeholder
A person or organization that has an interest in or is impacted by the project processes, outputs or outcomes.
Test
A small scale trial of a new approach or a new process.  It is designed to learn if the change made has resulted in improvement and to fine tune the change in order to fit the organization and its patients.  This testing is part of the PDSA cycle.  


